Three new PEDC initiatives.

A. T he Town Council makes economic development one of its top priorities. The Town Council would
direct economic development action using the EDS of the TCCP through the Town Administrator and the
various town boards and committees. Use the bully pulpit to promote economic development.

B. That the Town Council directs the formation of a Town Economic Council that would meet quarterly
or as needed or as directed by the Town Council or Town Administrator. The members of the Economic
Council would be two members of the Town Council, Town Administrator, Town Planner, Town Building
Inspector, Director of Business Development, Chair of the Planning Board, Chair of the Zoning Board,
Chair of the Design Review Committee, Chair of the PEDC, and others as designated by the Town Council
and/or Town Administrator. The main purpose of the Town Economic Council is to exchange
information about economic development activities that are occurring or will occur in the town.

C. That the Economic Council have three main functions: 1. Educate the townspeople on the provisions
of the updated Town Comprehensive Community Plan. 2. Have quarterly meetings to exchange current
and future economic development information. 3. Use various media to change the image that the
town has changed and is now business friendly.



